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The Adjutant General’s Department has the responsibility for the operations of the
Kansas Army and Air National Guard, the Kansas Division of Emergency Management,
Kansas Homeland Security and the administrative support of the Kansas Wing of the Civil
Air Patrol.

Mission

The department’s mission is to be the “911” for our state and nation’s emergency
responders, protect life and property in Kansas, provide military capability for our nation
and be a valued part of our communities.

Adjutant General

The adjutant general is appointed by the governor and serves as commander of the
Kansas National Guard, director of the Kansas Division of Emergency Management and
director of Kansas Homeland Security.

Kansas National Guard

The adjutant general administers the joint federal-state program that is the Kansas
Army and Air National Guard. Approximately 7,700 Guardsmen currently serve the state
of Kansas. Military equipment for the Kansas Guard is furnished by the U.S. Department
of Defense through the National Guard Bureau. Federal control is exercised over military
strength and mobilization of the Kansas Guard. Federal personnel are employed in both
administrative and maintenance jobs in armories and maintenance shops. The Kansas
Army National Guard is made of the Joint Forces Headquarters, Topeka; 35th Infantry
Division, Fort Leavenworth; 69th Troop Command, Topeka; 287th Sustainment Brigade,
Wichita; 635th Regional Support Group, Hutchinson; and 235th Regiment, Salina and
their subordinate units. The Kansas Air National Guard is organized into two groups: the
184th Intelligence Wing based at McConnell Air Force Base in Wichita and the 190th Air
Refueling Wing at Forbes Field in Topeka.

Kansas Division of Emergency Management

The Kansas Division of Emergency Management (KDEM) is the branch of the Adjutant
General's Department that provides mitigation advocacy, planning requirements and guid-
ance, training and exercising, response coordination, and administration of recovery pro-
grams for the civil sector of the State, regardless of the type of hazards. The Division of
Emergency Management's organizational structure mirrors the functions that take place in
the life cycle of emergency management: mitigation, preparedness, and response and
recovery.

Kansas Homeland Security

Kansas Homeland Security, within the Adjutant Generals’ Department, coordinates
statewide activities pertaining to the prevention of and protection from terrorist-related
events. This involves all aspects of prevention/mitigation, protection/preparedness,
response and recovery. While Homeland Security addresses threats aimed at citizens,
threats to agriculture and food supply are also monitored and addressed along with out-
breaks of illness. Homeland Security serves as a liaison between federal, state and local
agencies and the private sector on matters relating to the security of the state and its citi-
zens.
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Kansans are accustomed to destructive weather and 2008 brought plenty of it with an
ice storm, tornadoes and flooding, all of which had left a big mark on the state in 2007. 

In January, an ice storm covering more than 60 counties in north central and northeast
Kansas left many people without power for days. A federal disaster was declared and the
storm damage climbed to approximately $170 million. Also in January, approximately 16
Kansas Guardsmen deployed to Afghanistan to be part of an Embedded Training Team
working with Afghani soldiers.

The Kansas National Guard began and ended the year with troops deployed around the
world, with an average of 500 of the state’s 7,700 Guardsmen deployed or training for
deployment each month. Many served in Iraq, Afghanistan and Kosovo, while others
served in Djibouti and on the U.S.-Mexico border as well as other locations. One
Guardsman lost his life in Iraq. 

In February, the state welcomed home members of the 731st Transportation Company
while the 35th Division serving in Kosovo witnessed history as Kosovo became its own
nation. In Wichita, members of Battery B, 1st Battalion, 161st Field Artillery, were reunited
with the medics who saved their lives exactly one year after a deadly Improvised
Explosive Device (IED) explosion in Iraq had claimed the life of one of their own, Staff Sgt.
David Berry.

The Department of Defense recently established the Army Medical Action Plan to ensure
the best care for wounded soldiers to either return to duty or transition into civilian life as a

veteran. There were 35
Warrior Transition Units
established and the
Kansas National Guard
was tasked to help stand
up a battalion at Fort Riley.
Eighteen Kansas National
Guardsmen deployed to
Fort Riley to take the chal-
lenge to mentor and man-
age warriors while they are
rehabilitated.

In March, Gov. Kathleen
Sebelius and Maj. Gen.
Tod Bunting announced
the opening of the
Eisenhower Center for
Homeland Security
Studies in Topeka where
collaboration between
government and business
is encouraged to improve

disaster readiness, and free educational opportunities are offered. The governor and adju-
tant general also announced the opening of the first training venue, a rail disaster area, at
the Great Plains Joint Regional Training Center, and they participated in a groundbreaking
for a new Air Guard unit, the 284th Air Support Operations Squadron, to be headquartered
in Salina. Also, in March, the 190th Air Refueling Wing retired its last KC-135E refueling
stratotanker, and now flies the newer model, KC-135R.

In April, 12 Guardsmen were welcomed home from Afghanistan after serving with an
Embedded Training Team. And the Fourth Annual Veteran's Memorial Bass Tournament
was held at Coffey County Lake at Burlington to honor fallen soldiers. The State
Legislature wrapped up its 2008 session providing additional child custody protections for
soldiers who are deployed, benefits for families of fallen soldiers, resources for the Kansas
National Guard museum to expand, and funds to support recent Kansas disasters.

In May, the department sponsored the first annual Business and Industry Forum to bring
private entities and industry into the state disaster planning process and ensure collabora-
tion in future planning efforts. Meanwhile, deadly tornadoes struck western Kansas killing

Four medics were reunited with members of the Kansas National Guard’s Battery
B, 161st Field Artillery one year after they saved the soldiers’ lives in the aftermath
of an explosion that killed another member of the unit. 



Kansas National Guard
Citizen-soldiers began protecting Kansas homes and families when our state was still a

territory, leaving farms, businesses and other work places when called to defend the state
and nation.

As members of the National Guard of the United States, they trace their roots to the
organized “militia” regiments formed in the Massachusetts Bay Colony in December 1636.
“Militia,” from the Latin “miles,” means “soldier.” The concept of armed citizenry comes from
the Greeks who required military service of free male citizens to defend their own land and
the city-state, generally for short durations. That concept, which came to the colonies from
England through the Saxons, brought with it an enduring fear of standing armies – the
repressive forces of monarchs. The posting of British Regulars in the colonies reinforced
that fear and distrust of full-time soldiers among Americans.

“Minutemen” from that same colony’s militia fired the “shot heard around the world” at
Concord River’s North Bridge on April 19, 1775, and began our nation’s struggle for inde-
pendence from Britain. We gained that independence with the help of the Marquis de
Lafayette, a volunteer commander for American troops, and on his return to America in
1824, members of a New York militia took the name “National Guard” in honor of the

Marquis, who was the command-
er of a French militia unit called
the “Garde Nationale de Paris.”
By the end of the 19th century,
militia units in nearly all states
were designated “National Guard”
and with the passage of the Militia
Act of 1903, the name “National
Guard” became official.

Both the Army and Air National
Guard seals are built around the
“Minuteman,” the symbol of the
National Guard. During colonial
times, the Minutemen were the
members of the militia who volun-
teered to respond within 30 min-
utes with their own arms. The
plowshare in the Minuteman sym-
bol represents the civilian job the
Guardsman leaves as he picks up
his musket to answer the call to
serve our state or nation.

The forerunner of the Kansas National Guard, the Kansas Militia, was formed on Aug. 30,
1855, when the Territorial Governor and Legislative Assembly of the Territory of Kansas
established “An Act to organize, discipline and govern the militia of this Territory.” The Act
also provided for the Territorial Governor, with the advice and consent of the Legislative
Council, to appoint and commission one adjutant general to oversee the territorial militia.
The first Territorial Adjutant General was Hiram J. Strickler, who was appointed on Aug. 31,
1855. On Jan. 29, 1861, six years after the formation of the territorial militia, Kansas
became the 34th state and the state militia was organized into units of the Kansas National
Guard. Article 8, Section 4 of the Kansas Constitution designates the Governor of Kansas
as the commander in chief for state duties. The U.S. Congress passed the Militia Act of
1903, providing the same organization and equipment for the National Guard in each state
as provided to the U. S. Army.

The Kansas National Guard consists of the Kansas Army National Guard and the Kansas
Air National Guard, the latter established on Sept. 18, 1947.

The Kansas National Guard has been involved in the nation’s conflicts since the state’s
inception as a territory. The Kansas Guard actively participated in the Civil War, 1861-1865;
Indian Wars, 1864-1870; Spanish-American War, 1898-1899; Mexican Border, 1916; World6
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Members of the 8th Kansas Volunteer Infantry storm the hill during the
Battle of Missionary Ridge, part of the larger Battle of Chattanooga, dur-
ing the American Civil War.



Sixteen Kansas National Guardsmen were honored in a departure ceremony in Topeka on
Jan. 22 as they prepared to deploy to Afghanistan. The soldiers deployed as Embedded
Training Team #4 and were mobilized to Fort Riley for additional training before deploying in
support of Operation Enduring Freedom. In Afghanistan they served as military advisors to the
Afghan National Army to train, advise and assist in combat operations, including maneuver and
tactics, logistics and administrative functions. The soldiers returned to Kansas on Dec. 26.

The Kansas National Guard’s
731st Transportation Company
returned home to Kansas on Feb.
7, after a year-long deployment in
support of Operation Iraqi
Freedom. Approximately 180 sol-
diers of the company deployed to
Iraq in November 2006. The 731st
Transportation Company is head-
quartered in Larned with detach-
ments in Hays, Liberal and
Wichita. It is part of the Kansas
National Guard’s 287th
Sustainment Brigade. In Iraq, the
731st Transportation Company
served as a convoy security force
– one of the most dangerous mis-
sions in theater. As a company
they completed more than 360
convoy escort missions safely
moving more than 21,000 trucks
loaded with food, fuel and sup-
plies. The average soldier in the
731st conducted 58 combat missions. The unit put more than one million hard miles on
their Convoy Protection Platforms. The 731st was the most decorated company in the 11th
Transportation Battalion and was known throughout the theater as one of the elite Convoy
Security Companies, having one of the best Improvised Explosive Devise found and clear
rates of 60 percent which was well above the theater average of 35 percent.

Twelve Kansas National Guard soldiers were honored at a welcome home ceremony on
April 21 as they returned from Operation Enduring Freedom. The soldiers deployed in April
2007 for a one year mission in Afghanistan as the Embedded Training Team #3 under the
218th Brigade, training Afghan National Army Forces. Four soldiers from the Team extend-
ed their deployment and returned in July.

Six soldiers of Detachment 37, Operational Support – Aviation Command returned to
Kansas on May 16 after a seven-month deployment to Iraq. The unit flew C-12 fixed wing
aircraft missions, transporting government officials, visiting dignitaries and other personnel.
During the deployment, they logged more than 2,400 flight hours.

Approximately 160 soldiers of the 35th Military Police Company, Kansas National Guard,
were welcomed home on May 23 in Topeka. The unit, headquartered in Topeka, deployed
to Iraq in June 2007 where they conducted detainee operations in Camp Bucca, Iraq, the
world’s largest Theatre Internment Facility. The company platoons operated two compounds
and the Special Housing Units within the facility and assisted with Forward Operating Base
operations on the camp. Approximately 85 soldiers of the 1st Battalion, 635th Armor, head-
quartered in Manhattan, were transferred to the 35th Military Police Company to augment
the unit for this mission along with Soldiers from other Kansas units.

Three Kansas National Guard soldiers from the 102nd Military History Detachment were
honored in a departure ceremony on June 27 as they prepared to deploy to Afghanistan.
The unit’s mission will be to record and document the various missions of the U.S. military
serving in Afghanistan. They will be conducting interviews, collecting documents, taking
photos and videos, and cataloging artifacts to preserve the history of Operation Enduring
Freedom. Once the Soldiers of the historical detachment gather the materials, they will 9
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Members of the 731st Transportation Company stand in formation at their
coming home ceremony in February. The unit served a year-long mission
in Iraq in support of Operation Iraqi Freedom, providing security force
protection for convoys.



The 2008 legislative session resulted in the passage of several measures which will ben-
efit our Kansas Guard members and their families, provide funds to further support our
agency’s mission here in Kansas, and increase our resources to preserve the history of the
Kansas Guard. 

The legislature passed a child custody protection measure that protects the rights of
deployed military members in child custody fights. The legislation requires the court to take
into consideration the deployment and to not make permanent decisions on custody when
the military member is unavailable. 

The activation bonus that is given to state employees who are ordered to active duty mili-
tary service (Title 10) was increased through a measure in the legislative session. The
bonus went from $1,000 to $1,500. The pay differential amount the state would pay
deployed State of Kansas employees was also increased.

Death benefits for two fallen soldiers were provided by the legislature this past session to
ensure these families received the same benefits provided to all members of the Kansas
National Guard who have died in the wars in Iraq and Afghanistan. The families of Sgt.
Courtney Finch, killed July 23, 2007 and Sgt. 1st Class Travis Bachman who died Aug. 1,
2007, were both provided a $250,000 benefit.

The Kansas National Guard
Museum was provided an avenue
to receive resources for an expan-
sion during the legislative session.
A portion of the profits from the
Veterans Tickets from the Kansas
Lottery will be used to expand the
museum to better preserve our
Guard’s past.

A significant part of the 2008
session concerned the state
response to the disasters of the
Greensburg tornado in May 2007
and the flooding of Southeast
Kansas in July 2007. A number of
tax and housing bills and funding
for counties for mitigation were
also passed.

The legislature approved funds
to ensure Kansas maintains its
ability to respond to disasters by
providing $320,000 to fund the
positions of seven Emergency

Management Regional Coordinators, previously called Homeland Security Regional
Coordinators. These seven members have become an important part of the emergency
response and preparation in their different regions. There were also additional funds provid-
ed to the Division of Emergency Management to match federal Emergency Management
Performance grants funds.

12
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Maj. Gen. Tod Bunting, the adjutant general, helped unveil new Kansas
Lottery games approved by the Kansas legislature that will benefit Kansas
veterans. The legislature also approved funding from the games’ proceeds
to support an expansion of the Museum of the Kansas National Guard.



Kansas Homeland Security
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The Adjutant General has the primary responsibility and authority for directing statewide
activities pertaining to the prevention of and protection from terrorist-related events. This
responsibility includes the development and implementation of a comprehensive and coordi-
nated strategy to secure the state from terrorist threats and attacks. 

On Nov. 1, 2008, the Adjutant General separated the Kansas Division of Emergency
Management and Homeland Security into two distinct entities within the department. The
Division of Homeland Security Deputy Director is Bill Chornyak. He will, among other initia-
tives, develop an updated Kansas Homeland Security strategy in coordination with the
seven Regional Councils. Further, Kansas Homeland Security serves as a liaison between
federal, state and local agencies and the private sector on matters relating to the security of
our state and citizens.

Kansas Homeland Security Areas of Concentration:
•  Awareness - Identify and understand terrorist threats within Kansas.

•  Prevention - Detect, deter and mitigate terrorist threats to Kansas.

•  Protection -
Safeguard our citi-
zens, their freedoms,
property and the
economy of Kansas
from acts of terror-
ism.

•  Response - Assist in
coordinating the
response to terrorist
related events.

Focus Areas of
Responsibilities:

•  Developing an
updated State
Strategic Homeland
Security strategy.

•  Conducting vulnera-
bility assessments
of the state’s critical
infrastructures and
key resources.

•  Facilitating the coordination of intelligence information between federal, state and pri-
vate entities from the Fusion Center.

•  Coordinating and marketing advanced training and exercise requirements for both law
enforcement and firefighters with the Adjutant General’s Crisis Training Center.

•  Developing and implementing the state’s critical infrastructure plan, including private
industry input.

•  Identifying an Improvised Explosive Device (IED) training and requirements program in
coordination with the Fire Marshal’s office.

•  Further developing agro terrorism plans for the state.

Under the Homeland Security program, the safety and security of children has been ele-
vated to a top priority, as exemplified in Executive Order 06-12. Signed by Gov. Kathleen
Sebelius, the order created the Governor’s Commission on Healthy and Prepared Schools,
which forms a partnership between emerging interests and invested authorities concerned

Kansas Homeland Security
Located in State Defense Building, Topeka - 4 state employees

Bill Chornyak



Kansas Division of Emergency Management (KDEM) is the branch of the Adjutant
General’s Department that provides mitigation advocacy, planning requirements and guid-
ance, training and exercising, response coordination and administration of recovery pro-
grams for the civil sector of the state, regardless of the type of hazards.

The Adjutant General, Maj. Gen. Tod Bunting, is the director of KDEM and Kansas
Homeland Security. Angee Morgan is the deputy director of KDEM.

KDEM was created under the revised statutes of Kansas, KSA Chapter 48, Article 9,
(Kansas Emergency Preparedness for Disasters Act); and KSA Chapter 65, Article 57,
(Kansas Emergency Planning and Community Right to Know Act). Specifically, under the
Emergency Management Act, it is the policy of KDEM and the state to:

•  Reduce the vulnerability of people and communities to damage, injury, loss of life
and/or property resulting from natural, technological or man-made disasters and emer-
gencies, civil disturbances, hostile military or paramilitary action;

•  Provide an emergency man-
agement system embodying
the aspects of mitigation, pre-
paredness, response and
recovery;

•  Clarify and strengthen the
roles of the governor, state
agencies and county govern-
ments in the prevention of,
preparation for, response to
and recovery from disasters,
emergencies or civil defense
emergencies;

•  Authorize and provide for
cooperation and coordination
of activities relating to pre-
vention of, preparedness for,
response to and recovery
from disasters, emergencies
and civil defense emergen-
cies by agencies and officers
of this state and its political
subdivisions;

•  Assist in mitigation and prevention of disasters, emergencies and civil defense emer-
gencies caused or aggravated by inadequate planning for and regulation of public and
private facilities and land use; and

•  Provide funding of activities incidental to carrying out the purposes of the Emergency
Management Act.

KDEM’s mission is to:

Protect Kansans from all hazards by providing and coordinating resources, expertise,
leadership and advocacy through a comprehensive, risk-based emergency management
program of mitigation, preparedness, response and recovery.

KDEM, in coordination with county emergency managers and the Department of Homeland
Security/Federal Emergency Management Agency, sets the standard of ethics, effectiveness,
accountability and efficiency for assisting Kansans in protecting families, homes, workplaces,
communities and livelihoods from the daily impact of disasters. KDEM provides leadership,
information and coordination to government and private organizations seeking to mitigate and
prepare against potential hazards. KDEM’s vision is a state educated and prepared to meet the
long and short-term needs of its citizens following emergencies and disasters.

Staff and Organization
KDEM’s organizational structure mirrors the functions that take place in the life cycle of

19
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Kansas Division of Emergency Management

Located in State Defense Building, Topeka - 28 state employees

The State Emergency Operations Center, seen here during a Wolf Creek
drill, is the heart of the state’s emergency response operations for disasters
in Kansas.

Angee Morgan
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The Kansas Wing of the Civil Air Patrol (CAP) is part of a private, volunteer, nonprofit
501(c) (3) corporation and by Congressional charter is the auxiliary of the United States Air
Force (USAF). The Kansas Volunteer Department of the Civil Air Patrol was created to
administer state funds allocated to the Civil Air Patrol. The department was placed, by legis-
lation, under the Kansas Adjutant General’s Department in 1997 for administrative support
and control of state resources and funding. The Civil Air Patrol is charged with three bal-
anced primary missions: aerospace education, cadet programs and emergency services.

Aerospace Education
Aerospace education provides the CAP membership and Kansas communities statewide

with classroom materials, teacher training and other educational aids that promote the
understanding of aviation and space programs. Each year Kansas Wing members attend
the annual meeting of the National Congress on Aviation and Space Education (NCASE).

Cadet Programs
The Kansas Wing Cadet

Program develops the potential of
youth ages 12 to 21 through aero-
space education, leadership train-
ing and physical fitness. Parents
and educators credit the cadet
program for communicating the
importance of integrity, self-disci-
pline and trust in their children’s
personal and professional suc-
cess. Adult wing members help
inspire and encourage cadets
interested in the aviation industry
or military careers.

Emergency Services
Kansas Wing Volunteer Air and

Ground teams accomplish most of
the search and rescue operations
in the state. CAP works closely

with the Kansas National Guard, Kansas Highway Patrol, Kansas Division of Emergency
Management and other agencies during training and actual disaster relief operations. The
CAP activities include: searching for missing persons, aircraft and emergency locator
transponders, air and ground transportation, aerial reconnaissance, airborne communica-
tions, ground traffic control, perimeter control, flight line control and transportation of live
human organs, blood and tissue.

Civil Air Patrol volunteer participation in state-dedicated missions and training includes
site-specific exercises concerning the Wolf Creek Generating Station.

Units and equipment:
• Emporia - three vehicles

• Garden City - two vehicles

• Junction City - one vehicle

• Lawrence - one vehicle

• Kansas City, Kan. - one vehicle

• Olathe - one vehicle, one C-172 fixed wing aircraft

• Salina - one vehicle, one C-182 fixed wing aircraft

• Salina (Wing Headquarters) - seven vehicles, one SGS2-33 glider

• Topeka - one C-182 fixed wing aircraft

• Wichita - one vehicle, one C-182 fixed wing aircraft

Civil Air Patrol

Cessna N997CP is one of four planes flown by the Kansas Civil Air Patrol.



Mission: Provide quality and environmentally-sound planning and execution of construc-
tion, maintenance, and repair projects for the Kansas National Guard.

Appointed in 2005, Col. Clifford M. Silsby serves as the Kansas Army National Guard
Construction and Facilities Management Officer and continues to lead the directorate. He cur-
rently serves as the National Guard Bureau Army National Guard Facility Engineer Advisory
Committee chairperson.

In addition to ongoing maintenance and repair of Kansas Army National Guard facilities,
the Directorate of Facilities Engineering has accomplished a good deal in 2008 and has
much more work in progress relating to construction, master planning, and real property
actions. Notable construction activity includes one major military construction project, sever-
al armory renovation (state bond) projects, and many minor military construction projects
under $750,000 each.

Military Construction Project: The 772nd Engineer Company took occupancy of their
new, shared facility on the Pittsburg State University (PSU) campus in July 2008. This land-
mark project provides opportunity
for shared use of an armory, stu-
dent recreation center, and aca-
demic building. Synergistic inter-
action between the National
Guard and the PSU Departments
of Military Science/ROTC and
Health, Physical Education and
Recreation is anticipated. Shared
use of this facility provides great
cost savings for the people of
Kansas in terms of both construc-
tion and long-term maintenance
while providing more than 37,000
square feet of improved facilities
for Kansas National Guard sole
use. Funding came from federal,
state and private sources.

State Bond Projects: The State
of Kansas Armory Renovation
Program continues and should
wind down next year. Renovation
work includes roofing, heating, ventilation and air conditioning (HVAC) upgrades, interior
renovation and exterior repairs. These projects range from $100,000 to $750,000 per
armory. All bond project armories are either completing the design phase; in the bid or con-
struction phase or the planned renovations are complete.

Currently in the design phase are Atchison, Hays, Larned, Lawrence and Winfield.
Currently under construction are Council Grove, Garnett, Olathe and Russell.

Completed armories are: 2008 — Augusta, Hiawatha, Pratt; 2007 — Clay Center, Great
Bend, Topeka-Nickell and Wichita South; 2006 — Chanute, Colby, Fort Scott, Goodland,
Lenexa, Paola, Salina East and Salina West; 2005 — Abilene, Dodge City, Garden City,
Holton, Horton, Junction City, Liberal, Ottawa, Sabetha, Topeka State Defense Building
Annex and Troy.

Improvements and construction at Kansas National Guard facilities at Fort Leavenworth:

•  Completed actions include a new Tactical Operations Center building; heating, ventilation
and air conditioning upgrades in Tice and Greenlief Hall and security enhancements.

•  Currently under construction are a Battle Command Training Center War Fighter exer- 33
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Directorate of Facilities Engineering
Headquartered in State Defense Complex, Topeka - 58 state employees;
10 federal employees

Col. Cliff Silsby

Operations and Support Offices

In September, the Kansas National Guard marked the opening of the first
armory constructed on the campus of a Kansas university. The new joint
use facility will provide space for both the Kansas National Guard and
Pittsburg State University.



Mission: The Advanced Turbine Engine Army Maintenance (ATEAM) provides Warranted
Air Gas Turbine (AGT) 1500 engines for the M1 tank fleet which are built to the Engine Test
Procedure 21500 standards in support of the Total Army component repair velocity manage-
ment program. The Engine Test Program was developed by Honeywell, the Original
Equipment Manufacturer.

The ATEAM, located on Fort Riley, employed 104 Army and Air National Guard personnel
as Excepted Federal Civil Service technicians in 2008. The ATEAM rebuilt 102 Air Gas
Turbine (AGT-1500) engines this last fiscal year.

The ATEAM is an ISO 9001:2000 registered program, receiving initial certification on April
13, 2001, and re-certified on April 13, 2004. The International Organization for
Standardization (ISO) is an international organization that has established quality assurance
standards for manufacturing, repair and auditing standards.

The ATEAM is the only maintenance facility in Kansas that employs personnel from both
the Kansas Army and Air National Guard as Title 32 Excepted Federal Service Technicians.
The total annual budget for the
ATEAM during 2008 was $29.2 mil-
lion of which $6.2 million was for
payroll. 

The ATEAM leads the way in
terms of quality and having the low-
est cost with a warranty that is
unmatched by any other repair site. 

The ATEAM provides AGT-1500
turbine engines to customers
across the United States. Its cus-
tomers include the National Guard
Bureau, Tank Automotive
Command and the Kingdom of
Saudi Arabia. The ATEAM is now a
partner with Army Material
Command as an AGT-1500
provider. The ATEAM has provided
AGT-1500 turbine engines in sup-
port of current operations including
Operation Noble Eagle, Operation
Enduring Freedom and Operation
Iraqi Freedom. In Fiscal Year 2008, the ATEAM produced 102 engines with 80 engines
already sold for Fiscal Year 2009.

The ATEAM offers maintenance support and assistance to National Guard and Active
Army facilities across the United States by providing repair, advice and training.

The ATEAM is working towards diversifying into different repair lines such as the X-1100B
M1 tank transmission, as well as negotiating to supply AGT-1500 tank engines and/or Full
Up Power Packs for tanks that are going through the RESET repair program. Potential cus-
tomers in this RESET program would be the Kingdom of Saudi Arabia, the Marine Corps
and active Army. The downsizing of our own tank fleet in the National Guard and the active
Army, coupled with the fielding of newly rebuilt AIM tanks, has created the need for the
ATEAM to diversify their repair lines. Future engines may be built under the Total Integrated
Engine Revitalization initiative. 

During fiscal year 2008, the ATEAM moved into building 741A at Marshal Army Airfield on
Fort Riley. Kansas received $2.85 million dollars for the purchase and installation of a test
cell designed to test the AGT-1500 tank engine. A portion of this new building will eventually
be used for the ATEAM engine test cell. 51
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Capt. Luke Foster,
shop supervisor

Advanced Turbine Engine Army Maintenance

Located on Fort Riley – 104 federal technicians authorized

Staff Sgt. Mark Cox works on an engine in the Build Section of the
ATEAM shops.



The Kansas National Guard Joint Forces Headquarters exercises command and/or con-
trol over all assigned, attached or operationally aligned forces as a standing Joint Task
Force within the geographic confines of the state. The JFHQ provides situational awareness
for developing or ongoing emergencies and activities to federal and state authority. The
JFHQ provides trained and equipped forces and capabilities to all 15 Emergency Support
Functions as identified in the Kansas Response Plan. In this capacity, the Kansas National
Guard serves in a supporting role to the local incident commander.

The Adjutant General – Maj. Gen. Tod Bunting
Maj. Gen. Tod M. Bunting is the adjutant general. As adjutant general, Bunting oversees the

activities of the Adjutant General’s Department, including providing personnel administration
and training guidance for more than 7,700 soldiers and airmen in the Kansas Army and Air
National Guard. As the director of the Kansas Division of Emergency Management, a division
of the department, he guides a professional core of personnel that prepare for and respond to
disasters. In addition to part-time soldiers and airmen, the department he leads includes about
2,300 full-time state and federal employees. Additionally, the 105 county emergency managers
and their staffs receive guidance and training through the department. Bunting is also director
of Kansas Homeland Security, where he works to ensure security in the state is a top priority.
For budgetary and administrative purposes, he is responsible for the Civil Air Patrol.

Command Chief Warrant Officer – Chief Warrant Officer 5 Mark Jensen
Chief Warrant Officer 5 Mark Jensen is the command chief warrant officer, responsible to

the adjutant general as the advisor on all policy and personnel matters as they relate to
warrant officer education, career management and warrant officer recruiting. The command
chief reports directly to the adjutant general and is the liaison for warrant officer issues
between the state and National Guard Bureau and the active Army warrant officer branch,
as well as associated warrant officer schools. The command chief is a member of the
Warrant Officer Advisory Committee at the national level, which acts as an advisory group
to the chief and director National Guard Bureau.

State Command Sergeant Major – Command Sgt. Maj. Stephen Rodina
State Command Sgt. Maj. Stephen Rodina is the senior enlisted leader and advisor to the

to the adjutant general and the Joint Forces Headquarters for all of the administrative, train-
ing, morale and welfare matters of all enlisted soldiers, airmen and their families. Rodina
has oversight of promotion boards and recommends senior noncommissioned officers for
positions of greater responsibility. The state command sergeant major regularly visits sol-
diers and airmen in their operational environment in the state and operational areas over-
seas and combat theaters. He interacts and meets regularly with the senior enlisted leaders
of the National Guard Bureau and other military organizations. Rodina mentors and advises
the senior enlisted leaders of the Kansas National Guard.

The Director of the Joint Staff (DJS) – Brig. Gen. Deborah Rose
•  Responsible for the integration of the Kansas Army and Air National Guard forces for

homeland security missions.

•  Responsible for organizing, training, equipping and deploying National Guard forces to
support the local incident commander.

•  Advisor to the adjutant general on all National Guard military matters related to Military
Assistance to Civil Authorities.

•  Serves as the commander, Joint Task Force-Kansas for National Guard forces
responding to events within the state of Kansas.

•  Will serve as the Title 10/Title 32 Dual Status Commander in the event missions by fed-
eral forces are required within the state for specified missions.

•  Serves as the Vice-Chairperson of the Joint Advisory Committee, an advisory group to
the Chief of the National Guard Bureau. 57
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Brig. Gen. John Davoren, assistant adjutant general - Army and commander of the
Kansas Army National Guard, oversees training, operations and administration of Kansas
Army National Guard units including field artillery, armor, infantry, aviation, engineer, trans-
portation and maintenance.

Col. John Andrew is chief of staff for the JFHQKS - Land Component and Command
Sgt. Maj. Scott W. Haworth is the command sergeant major for JFHQKS - Land
Component.

The Kansas Army National Guard (KSARNG) is a military organization of more than
5,500 authorized soldiers within Kansas. Headquartered at the State Defense Building,
Topeka, it has 54 armories, 10 Field Maintenance Shops (FMS), plus additional training
and logistical support facilities throughout the state.

The KSARNG has four brigade-level commands – 635th Regional Support Group, 69th
Troop Command, 287th Sustainment Brigade and 235th Training Regiment – and is the
host state for the 35th Division, which has subordinate units in three states.

JFHQKS oversees fiscal, maintenance, training, supply and repair facilities, including the
United States Property and Fiscal Office, Maneuver and Training Equipment Site,
Advanced Turbine Engine Army Maintenance, Kansas Regional Training Institute, Kansas
Training Center, Readiness Sustainment Maintenance Site, Combined Support
Maintenance Shop and two Army Aviation Support Facilities.

Units:

•  Headquarters and Headquarters Detachment, Topeka

•  105th Mobile Public Affairs Detachment, Topeka

•  73rd Civil Support Team (Weapons of Mass Destruction), Topeka

•  102nd Military History Detachment, Topeka

•  Detachment 37, Operational Support - Aviation (OSA) Command, Topeka

•  Kansas Area Medical Detachment, Lenexa

•  Kansas Recruiting and Retention Command, Topeka

•  35th Division Band, Olathe

•  137th Chaplain Support Team, Topeka

•  Battle Command Training Support Unit, Fort Leavenworth

•  1979th Contingency Contract Team

•  1989th Senior Contingency Contract Team
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Brig. Gen. Ed Flora is the Assistant Adjutant General - Air and commander of the Kansas
Air National Guard. The JFHQKS-Air Component directs and coordinates the Air component
of the Adjutant General’s Department and is responsible for working joint issues with the
Kansas Army National Guard and Kansas Division of Emergency Management.

Lt. Col. Hans Neidhardt is the Director of Staff - Air and Command Chief Master Sgt. Dave
Rodriguez is the Command Chief for JFHQKS - Air.

The Kansas Air National Guard is approximately 2,100 airmen strong. Headquartered in
the State Defense Building, Topeka, it has two main units: the 184th Intelligence Wing,
Wichita, and the 190th Air Refueling Wing, Topeka. Additionally, a detachment of the 184th
Intelligence Wing operates Smoky Hill Weapons Range, Salina.

The Air Component of the Joint Forces Headquarters Kansas provides command and con-
trol of Air National Guard resources during state emergencies, interprets United States Air
Force and Air National Guard policies, and provides evaluation, issue resolution and action
recommendations.
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190th Mission Support Group 
The primary mission of the 190th Mission Support Group is to provide mission support

and combat-ready Airmen to the Air National Guard and worldwide expeditionary forces.

•  190th Logistics Readiness Squadron is responsible for supply, transportation, vehicle
operations, aviation and ground fuels support and wing deployment operations. 

•  190th Security Forces Squadron provides base defense and security of unit assets. 

•  190th Civil Engineering Squadron maintains installation facilities, manages construction
and improvement projects, provides damage assessment and runway repair, provides
fire protection services and emergency management functions.

•  190th Mission Support Flight oversees force development/sustainment and recruiting
and retention functions.

•  190th Communications Flight is responsible for communications infrastructure, comput-
ers, telecommunications, wireless communications and information management and
transport.

•  190th Services Flight is responsible for providing food, lodging, search and recovery and
mortuary affairs functions.

190th Medical Group
The mission of the 190th Medical Group is to provide timely quality medical evaluations to

assure wing members are physi-
cally fit to deploy; to implement
effective industrial hygiene and
preventative medicine programs;
and to train medical staff to per-
form their duties at a medical
treatment facility at a deployed
location.

Spearheaded the implementa-
tion of a domestic Expeditionary
Medical System +25. This
deployed 25-bed inpatient hospital
unit is used in support of
Homeland Defense/Security and
natural disasters, providing med-
ical support to communities affect-
ed in these events. The 190th
Medical Group currently has three
EMEDS +25 sets available to sup-
port the needs of the U.S.

Tenant/Geographically Separated Unit
127th Weather Flight

The specific mission of the 127th Weather Flight is to provide deployed weather support
to both Army and Air Force operations anywhere in the world.

2008 Highlights
•  The 190th maintained a high ops tempo in spite of the E to R model conversion by fly-

ing more than 1,200 passengers, logging more than 3,300 hours, transferring more
than 6,850,000 pounds of fuel to over 700 receivers and over 38,000 pounds of cargo.

•  In February 2008, aircrew, maintenance and support personnel from the 190th Air
Refueling Wing performed a special airlift mission to the Republic of Palau to return the
remains of eight crew members of a B-24 shot down during World War II.

•  In March 2008, aircrew, maintenance and support personnel from the 190th Air Refueling
Wing performed a 43 hour special airlift mission to Thailand and Cambodia designed to
return the remains of an American service member killed in action during the Vietnam war.

•  The 190th Air Refueling Wing was the lead tanker unit in support of Pacific Air Forces  Air
Expeditionary Force at Andersen Air Force Base, Guam, from May-July 2008.

•  Members of the 190th Security Forces Squadron deployed to Iraq for a six-month rota-
tion in support of Operation Iraqi Freedom.

•  Eleven members of the 190th Medical Group deployed to Balad, Iraq, in support of
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A “casualty” is evaluated by 2nd Lt. Mark Dixon (right) and Staff Sgt.
Troy Manz (left), members of the 190th Air Refueling Wing’s Medical
Group, as part of a skills evaulation exercise.



Operation Iraqi Freedom. While deployed, the 190th members were assigned to the
intensive care unit lab and patient wards.

•  The 190th Medical Group deployed to Daegu, South Korea, in June 2008, where they set
up and trained on several prepositioned Expeditionary Medical Systems.

•  15 members of the 190th Civil
Engineering squadron
deployed to Iraq and Kuwait
in support of Operation Iraqi
Freedom.

•  The unit has been able to
maintain an impressive and
exemplary safety record
since 1978 when the unit’s
flying mission changed from
EB-57s to KC-135s. The unit
has not experienced an on-
duty fatality since April 1977.

•  Col. Keith Lang assumed
command of the 190th Air
Refueling Wing in March
2008. This marked the first
time a traditional Guardsmen
has commanded the 190th
Air Refueling Wing.

•  The 190th was the proud host to First Lady Laura Bush during her visit to Topeka in
September 2008. This is the second visit that Mrs. Bush has made to Forbes.

•  The 190th Civil Engineering Squadron completed an $8 million state-of-the-art Operations
and Training facility and commenced construction on a $7 million renovation project to
Hangar 662, the unit's three-bay KC-135 hangar.

•  The 190th hosted a Contemporary Issues Course in November 2007. The course brought
in Air National Guard commanders and senior noncommissioned officers from across the
Air National Guard to discuss the legalities and implications of current and future Air
Force policies.

•  The 190th hosts a satellite Noncommissioned Officer Academy at Forbes Field. The
course is taught by 190th noncommissioned officers two nights a week for a 14-week
period followed by a two-week in-residence portion held at McGhee-Tyson Air National
Guard Base.

•  190th Medical Group was awarded the Marrs Award recognizing them as the outstanding
medical unit in the Air National Guard.
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Members of the 190th Air Refueling Wing Fire Department extinguish a
blaze during a training exercise.

First Lady Laura Bush visits with members of the 190th Air Refueling
Wing during a stop-over in Topeka.
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Members of the 184th Civil Engineering Squadron deployed to Nevatim Air Base, Israel,
where they worked on constructing dormitories, F-16 shelters and other projects. 
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STATE PERSONNEL
The state offices of the Adjutant General's Department are located at 13 worksites throughout the

state. Of the approximately 487 positions, 359 are 100 percent federally funded, 99 are a federal/state
mix and 29 are 100 percent State funded. In addition to the regular positions, approximately 40 tem-
porary positions (non-benefit temporary) were utilized, primarily funded with federal dollars. In this 12-
month period, the number of employees (including non-benefit temporaries) remained approximately
the same around 458.

Major divisions include the Kansas Division of Emergency Management; Kansas Homeland
Security; the Readiness Sustainment Maintenance Site at Fort Riley and its satellite site in Salina;
administration, environment, security, fire and/or facilities maintenance support at Kansas Air Guard
units, the State Headquarters Complex, Kansas Army Guard training facilities, several State armories
and the Armed Forces Reserve Center in Topeka; and administrative support for the Civil Air Patrol. In
addition to the operating divisions, the Military Advisory Board, including three members appointed by
the Governor, addresses state military matters including armory plans to the governor.

Divisions Pos* Includes

2008

Administration –Topeka 27 Comptroller, Human Resources, Public Affairs, Adjutant General’s 
Office, Archives, Mail, Printing, Information Management, Distance 
Learning and Interoperability.

Air Guard

         184th Intelligence Wing - Wichita 31 Facilities Engineering and Security.

         190th Air Refueling Wing - Topeka 49.5 Facilities Engineering, Security, Fire and Environment.

         Smoky Hill Weapons Range- Salina 4 Facilities and administrative support.

Army Guard

      Facilities Engineering-Statewide 39 Electronic Security, Engineering, Environmental and Army Aviation 
Support Facility.

        Armories 7 Hiawatha, Hutchinson, Topeka and Kansas City.

        Security 33 State Headquarters, the Armed Forces Reserve Center and 
Antiterrorism.

BCTC – Training -Leavenworth 3 Facilities support.

    Camp Funston Training Area– Fort Riley 13 Facilities support.

KRTI – Training - Salina 11 Range Maintenance and facilities support for KSRTI and the RSMS 
satellite site.

RSMS - Fort Riley and Salina 227 Production facilities.

Emergency Management  –Topeka 42 Emergency Management and Homeland Security.

Civil Air Patrol –Salina 0.5 Administrative support.

Total number of Positions 487

* Equivalent to full-time benefit eligible positions.

State Employees Assigned to Support TAG Offices

487 State Positions

359 positions
100% Federally funded

99 positions
Federal/State funded

29 positions
100% State funded

74%

6%

20%

Fiscal and Personnel
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State Funds Other Funds
Expenditures by Program:
  Operational Management 1,268,672$             220,281$                   
  Civil Air Patrol 31,119$                  
  State Military Service Operations 3,312,748$             2,512,992$                
  Division of Emergency Management 24,995,425$           171,904,818$            
  Air National Guard Security 443,003$                   
  Armories and State Defense Building 1,773,298$             43,991$                     
  Operation and Maintenance ARNG Facilities 84,852$                  4,548,561$                
  Statewide Training Sites 4,276,557$                
  Operation and Maintenance ANG Forbes 464,291$                1,561,819$                
  Operation and Maintenance ANG McConnell 627,391$                2,079,963$                
  Smoky Hill Weapons Range 443,743$                   
  ANG Fire Protection 1,084,418$                
  Readiness Sustainment Maintenance Site 8,728,484$                
  National Guard Youth Programs 685,767$                   
  Counter Drug Operations 18,885$                     
  Debt Service 2,046,804$             
  Capital Improvements 387,200$                2,496,074$                

AGENCY TOTAL 34,991,800$          201,049,356$           

Expenditures by Category:
  Salaries 3,179,769$             18,664,228$              
  Contractual Services 2,797,969$             7,728,751$                
  Commodities 299,596$                1,895,610$                
  Capital Outlay 211,988$                3,526,343$                
  Non-Expense Items 65,054$                  10,961,369$              
  Aid to Local Units of Government 12,048,787$           60,893,207$              
  Other Assistance 14,341,833$           97,310,634$              
  Debt Service 896,021$                -$                          
  Capital Improvements 1,150,783$             69,214$                     

AGENCY TOTAL 34,991,800$          201,049,356$           

STATE BUDGET FISCAL SUPPORT

Fiscal Year 2008

STATE BUDGET FISCAL SUPPORT
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VALUE OF RESOURCES 

Capital Assets  Buildings 
 58 State Owned Armories (1,167,253 SF) $215,941,805 
 23 State Owned Training Facilities (299,700 SF) $  55,444,500 

 41 State Logistic Facilities (283,362 SF) $  52,421,970 
 40 Federal Owned Facilities (574,112 SF)  $106,210,720 
 TOTAL $430,018,995 
 
 Major Weapon Systems  
 Bradley M2A2 Tanks (44) $58,755,268 

 Howitzer MedSP M109A6- PALADIN (18)  $25,830,000 
 Rocket Launcher –MLRS (18)  $19,002,528 
 Tank Combat 105MM M1A1 (44) $105,311,316 
 TOTAL $208,899,112 
 
 Other Equipment  
 Computers  $ 13,942,493 
 Vehicles  $418,321,087 
 Aircraft – Rotary Wing  $ 83,430,000 
 All Other (deployed equipment is not included)  $ 35,529,174 
 TOTAL  $551,222,754 
 
 Inventories  
 Warehouse, USP&FO  $ 3,776,968 
 Parts & Supplies  $53,689,751 
 TOTAL   $57,466,719 
 
 Total Value of Resources   $1,247,607,580 
  
PERSONNEL 
  Authorized Assigned  
 Officer    690  535 
 Warrant Officer    178  105 
 Enlisted 5,233 4,829 
 *TOTAL 6,101 5,469 
 

*27 Assigned Competitive Single Status Technicians are Not Included 
*532 Assigned State Employees Providing Support in Facilities & Maintenance are Not Included 

 
GROSS PAYROLL 
 Technicians  Military  State Employees  Total 

 $35,527,752  $84,834,134  $19,576,646  $139,938,532 
 

AIRCRAFT 
 Type On Hand   Helicopters UH-60 Blackhawks (18) 
 Flying Hours     Authorized: 3,511 Actual: 3,120 
 
MISCELLANEOUS  
 Construction   Task Order Contracts (RPM)  $4,719,315 
 
 Other Operations and Maintenance Expenditures  $87,123,139 

 Total Miscellaneous Expenditures:   $91,842,454 
 
ECONOMIC IMPACT Estimated # of Indirect Jobs Created  1,263 
 Estimated Annual Dollar Value of Jobs Created  $38,931,975 
 Estimated Impact in Community Exceeds  $270,712,781 

KANSAS ARMY NATIONAL GUARD ECONOMIC FACT SHEET
FISCAL YEAR 2008
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VALUE OF RESOURCES Capital Assets
  Buildings $78,187,603

Smoky Hill ANGR  16 Bldgs / 33,873 Acres $4,890,541
Forbes Field (ANG)  $263,854,325

Weapon Systems
KC-135(E) (6) @ $21,100,000 Each $126,600,000
KC-135(R) (12) @ $55,000,000 Each $660,000,000
Support Equipment $26,301,050

Equipment

Computers $9,931,935

Vehicles $24,018,372

Other $78,966,912

Inventories

Parts and Supplies $26,215,269

Total Value of Resources $1,298,966,007

PERSONNEL   Authorized Assigned

 Officer 314 246

 Enlisted 2,002 1,798

 Combined 2,316 2,044
NOTE:  33 assigned State employees providing facilities maintenance, security support, and 

conservation support are not included in this total.

GROSS PAYROLL Civilian Military State Employees                     Total

$45,165,242 $63,897,357 $3,247,112 $113,129,711
NAF contract civilians and private business $820,000

AIRCRAFT Type Avg on-hand Authorized Flying Hrs

KC-135 18 12 3322

6 KC-135 (E) On Tanker Storage Program
AIRCRAFT FUEL Gallons JP-8 Price per gal                     Total

4,373,003 $3.75 $16,398,763

MISCELLANEOUS Construction

Military Construction Program (MCP) $8,812,753

Sustainment Restoration & Modernization (SRM) $17,507,632

DOD MIPR $750,000

Service Contracts $5,455,846

Other Operations and Maintenance Expenditures: $33,527,676

Other MIPRs $56,995

Total Miscellaneous Expenditures: $66,110,902

ECONOMIC IMPACT Estimated # of Indirect Jobs Created 857

Estimated Annual Dollar Value of Jobs Created $31,817,844
Estimated Impact in Community Exceeds $210,751,464

McConnell 52 Bldgs / 260 Acres

KANSAS AIR NATIONAL GUARD ECONOMIC FACT SHEET
FISCAL YEAR 2008



Annual Report 2008


